FACTS

Duration and Accreditation
2 weeks (90 hrs), 3 ECTS (tropEd)

Course Fee
General Admission € 1,500
tropkd € 1,000

Included in the course fee is a non-refundable
registration fee of € 200.

Registration
All applications should be submitted online. A limited
number of places are available in each short course.

Places are allocated on a first come first served basis.

www.ukl-hd.de/ph/shortcourses

Apply online
now

Short Courses/TropEd Coordinator
Anne-Kathrin Fabricius, M.A.
Heidelberg Institute of Global Health
Heidelberg University

Tel. +49 (0) 6221-56-4149

Fax +49 (0) 6221-56-4918
short.courses@urz.uni-heidelberg.de

Course Coordinator

Dr. Sylvia Sax

Heidelberg Institute of Global Health
Heidelberg University
Sylvia.Sax@urz.uni-heidelberg.de

Peter Campbell
International Health Consultant

Teaching Coordinator

Dr. Pauline Grys

Heidelberg Institute of Global Health
Heidelberg University
grys@uni-heidelberg.de

SCHEDULE 2021

January 11 - 22, 2021

Improving the Quality of Healthcare Services
in Resource Limited Settings

January 25 - February 5, 2021

Public Health Anthropology

February 8 - 19, 2021

Global Challenges in Reproductive Health
March 1 - 12, 2021

Disease Control: Strategies and Policies
March 15 - 26, 2021

Leadership and Change Management

in International Health

April 12 - 23, 2021

Consultancy Skills in International Cooperation
in Health

April 26 - 30, 2021

Proposal Writing as a Consultancy Skill
May 3 - 14, 2021

Financing Health Care

May 17 - 28, 2021

Public Health and Disasters

May 17 - 21, 2021

Applying the Rights Based Approach in
Achieving Health Related SDGs

May 24 - 28, 2021

Health Systems Strengthening

May 31 - June 4, 2021

Community, Society and Health

June 7 - 18, 2021

Quality Management in International Health
June 21 - 25, 2021

Facing the NCD Epidemic in Low-and
Middle-Income Countries

June 21 - 25, 2021

Patient Safety in Primary Care Settings
June 28 - July 9, 2021

Mixed Methods in International Health Research
June 28 - July 2, 2021

Global Mental Health

July 12 - 23, 2021

Consultancy Skills in International Cooperation
in Health

For updates please contact our website
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CONSULTANCY SKILLS IN
INTERNATIONAL COOPERATI-
ON IN HEALTH: EVALUATION
OF HEALTH FACILITIES, PRO-
JECTS AND PROGRAMMES


https://application.iph.emundus.fr/index.php?option=com_content&view=featured&Itemid=1079
https://application.iph.emundus.fr/index.php?option=com_content&view=featured&Itemid=1079

CONSULTANCY SKILLS IN INTERNATIONAL HEALTH:
EVALUATION OF HEALTH FACILITIES, PROJECTS AND

PROGRAMMES

Content Overview

This course provides practical knowledge and expe-
rience in the evaluation of programmes and projects
with a focus on low- and middle-income countries.

Participants strengthen essential consultancy and
evaluation skills in international health cooperation
through writing an individual consultancy career plan;
and in teams using evaluation implementation and
planning exercises and case studies.

The course includes sessions on effective writing
techniques, how to design and provide effective feed-
back to different stakeholders and cultural and ethical
aspects of evaluation.

Main Topics

— Evaluation and consultancy concepts and skills
Quantitative and qualitative methods

— Planning a consultancy career

— Current trends in global health relevant to evaluation
Providing effective written and oral feedback

Target Group

Global health consultants, public health professionals,
project and programme planners and managers, facili-
ty and service managers, tropEd students, Ministries of
Health, development partners.

Prerequisites

This course is held in English. Excellent command/
high level of proficiency in reading, writing and
speaking English is required. Experience in writing
evaluation reports is desirable.

Learning Objectives

By the end of this course participants will be able to:

— Identify, adapt and use principles, processes and
tools for evaluation of health facilities, projects and
programmes

— Use key consultancy tools and mechanisms

— Apply the principles of effective writing in evaluations

— Use team building and team management skills

— Analyse personal skills to develop a consultancy
career plan

Teaching and Assessment

This course uses lectures (20 hrs), case studies (10
hrs), evaluation reports and tools (30 hrs), discussions
with international consultants (4 hrs), individual and
group exercises and plenary discussions (11 hrs)

and individual study time (15 hrs). Each session has
specific objectives and one short key reading. Course
participants should bring their own laptop.

Participants are expected to attend teaching sessions
full-time and participate regularly in discussions and
group work.

Participants will be assessed on:
— Group presentation of an evaluation exercise (40%)
— Individual consultancy plan exercise (60%)

SHORT COURSES

IN INTERNATIONAL HEALTH / tropEd

The short courses programme offered by the Heidel-
berg Institute of Global Health at Heidelberg Universi-
ty provides opportunities for continuing education and
professional development. Short courses are open to
the Institute’s postgraduate students, students from
other tropEd member institutions and health professi-
onals wanting to specialise or expand their knowledge
in a particular subject area in international health.

The Heidelberg Institute of Global Health offers one-
and two-week intensive courses, requiring full-time
attendance from Mondays to Fridays, 9am - 5pm.
Short courses offered at the Heidelberg Institute of
Global Health are tropEd accredited.

tropEd is an international network of institutions for
higher education in international health. It collabora-
tes closely with institutions in Africa, Asia and Latin
America. tropEd provides postgraduate opportunities
for education and training contributing to sustainable
development.

www.troped.org

Contact

Heidelberg University

Heidelberg Institute of Global Health

Im Neuenheimer Feld 365

69120 Heidelberg

short.courses@urz.uni-heidelberg.de
www.ukl-hd.de/ph/shortcourses



