Abstract

Background: The multicenter intervention study PRiIVENT evaluates methods to reduce the
number of long-term ventilated patients and to improve their care. To achieve these objectives, a
sustainable implementation of the PRIVENT interventions within routine clinical practices is
sought. The role of head physicians is crucial for the success of new implementations, as they are
significantly involved in decisions about organizational processes and goals. Therefore, the aim of
this study is to identify the contextual factors that influence the sustainable implementation of the
PRIVENT interventions from the perspective of head physicians.

Research Question: What contextual factors influence the successful integration and sustainable
implementation of new forms of care in weaning in clinical settings?

Methodology: To answer the research question, a qualitative cross-sectional study was conducted
as part of the process evaluation of PRIVENT. Data was collected through semi-structured,
problem-centered interviews with head physicians from participating clinics and weaning centers.
The collected data was analyzed according to the qualitative content analysis established by
Kuckartz, supported by the MAXQDA 2022 software.

Results: A total of n=11 interviews were conducted with head physicians, from which four
central themes were identified: (1) Implementation of PRIVENT interventions, (2) Criticism and
perceived effects, (3) Structural determinants and systemic incentives, and (4) Sustained
integration of PRIVENT interventions.

Conclusions: The findings of this study offer valuable insights into the contextual determinants
of a sustainable implementation of new forms of care in weaning and provide impulses for

future strategies in the healthcare system to improve the care of ventilated patients.



